HORIZON

est. 1935

Advancing God's Kingdom by Preparing Competent Christian
Leaders for Spirit-Empowered Life and Ministry

LLS5120 Rural Church Leadership

3 credit hours. Prerequisites: none.

June 21-25, 2021 Robin Haensel, DMin
Module, Summer Term robin@cma-cmd.ca
Mon-Fri, 9am-4pm

“Most people don’t really want to change the world; they want to become known as the person
who changed the world.” — Patrick Lencioni

Course Content and Goals

Course Description

This course explores key issues and methods related to church leadership in a rural or sparsely
populated region. Students will gain an understanding of the challenges faced by rural
communities, rural churches, and rural leaders in these days of global urbanization. Rural culture
will be examined, as well as basic leadership skills, with a view of helping students better
integrate these skills for use in a rural setting. Attention will also be given to the need for
flexibility in a shifting rural environment.

Relationship to Horizon’s Mission

Although urban centres around the world continue to expand rapidly through population growth,
and at the expense of rural communities, most churches in western Canada continue to be
situated in rural communities. While church leadership in these rural communities must utilize
basic leadership principles, there are logistical and cultural differences to be considered if
Christian leaders are to reach their maximum potential for competency. With this in mind, this
examination of Rural Church Leadership will seek to integrate fundamental leadership principles
with the unique challenges of rural church leadership established on a foundation of biblical
leadership principles.

Course Competencies and Learning Outcomes

A. To demonstrate competency in Contextual Awareness, students will
1. Understand and articulate the distinctness of one’s personal cultural background and
how that may differ from a local culture.
a. Assessment: Class Presentation — Personal Faith History Reflection


https://twitter.com/patricklencioni
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2. Recognize and analyze those areas in which local culture may affect leadership
methods employed.
a. Assessment: Integrative Evaluation of the Potential of Partnerships in Serving
Rural Communities

B. To demonstrate competency in Ministry Development, students will
1. Recognize the value and growing requirement of partnerships in rural ministry and
develop methods for fostering such partnerships.
a. Assessment: Group Presentation — Development of a Community Worship
Event.

C. To demonstrate competency in Leadership and Administration, students will
1. Identify and evaluate various styles of leadership within Scripture.
a. Assessment: In Class Discussion Related to Selected Biblical Leaders
2. Recognize the potential and the challenges of collaborative leadership.
a. Assessment: In Class Discussion Related to the Potential Challenges of
Collaborative Leadership
3. Assess the value of team leadership in a rural context.
a. Assessment: Integrative Evaluation of the Potential of Partnerships in Serving
Rural Communities

Course Work

Required Readings

Bolsinger, Tod. Canoeing the Mountains: Christian Leadership in Uncharted Territory.
Downers Grove, IL: InterVarsity Press, 2018. ISBN: 978-0830873876 (digital); 978-
0830841479 (hardcover); 978-0830841264 (paperback).

Kahane, Adam. Collaborating with the Enemy: How to Work with People You Don’t Agree with
or Like or Trust. Oakland, CA: Berrett-Koehler Publishers, 2017. ISBN: 978-
1626568228 (paperback); 978-1626568235 (PDF e-book); 978-162656-8242 (IDPF e-
book).

Perkins, Dennis N. T. Leading at the Edge: Leadership Lessons from the Extraordinary Saga of
Shackleton’s Arctic Expedition. 2" edition. New York: AMACOM, 2012. ISBN 13: 978-
0814431948.

Vaters, Karl. Small Church Essentials. Chicago, IL: Moody Publishers, 2018. ISBN 978-
0802418067. **Not available on the DTL.

**While students have the benefit of accessing their textbooks online through the Digital
Theological Library, they will not have access to the Digital Theological Library upon
graduation. Therefore, we encourage students to purchase select textbooks to build their personal
library. For your convenience, Horizon has partnered with Kennedy’s Parable to provide
textbooks.
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Course Assignments and Activities

1. Pre-Module Reading
Students are responsible to complete the required reading prior to the first day of class (see
above).

2. Class Presentation — Personal Faith History Reflection (15%)
Each student will prepare a presentation reflecting on their personal Christian history and
heritage. The presentation should be approximately 10 minutes in length reflecting on their faith
journey while focusing on their experiences in their home community (communities) and church
(churches). This will include approximate demographic information such as population of the
community in which they grew up, average attendance of the local church they attended and
relative current stability of both community and church. It should also include relevant
information that would help the class understand the character of the church such as significant
ministry events, significant leaders or personal mentors, perspective of the community toward
the church and background for that perspective, if known.

e Related learning outcome(s): # Ala

e Assignment Length: 10-minutes oral presentation Due date: June 21, 2021.

3. In-Class Discussion Related to the Potential and the Challenges of Collaborative Leadership

(5%)
Students will be graded on their participation in class discussion as the concept of stretch
collaboration is studied. This discussion will help shape the students’ understanding of both the
challenges of collaborating with those who think differently and the opportunities those
collaborative efforts will present. A basic understanding of this concept will be valuable in the
assignment related to the integrative evaluation of potential partnerships.

e Related learning outcome(s): #C 2 a

e In class discussion

4. In Class Discussion Related to Selected Biblical Leaders (5%)
Students will be graded on their participation in class discussion as the various biblical leaders
are studied.

e Related learning outcome(s): #C 1 a

e In class discussion

5. Group Presentation — Development of a Community Worship Event. (25%)
Students will work together in small teams to develop the key components of a community
worship event. Explanation of expectations and some time to begin this assignment will be given
in class on Wednesday. This worship event may be for a traditional Christian celebration such as
Good Friday or Christmas, but may also be for any significant community event, such as
Remembrance Day, Canada Day, etc. It will reflect, as much as possible, the struggle of
integrating a variety of Christian faith groups into a common vision to glorify God in the eyes of
the community at large.

e Related learning outcome(s): # B 1 a

e Assignment Length: 5 pages/ 20 minutes. Due date: June 25, 2021.
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6. Integrative Evaluation of the Potential of Partnerships in Serving Rural Communities. (50%)
Each student will demonstrate a growing understanding of rural culture and leadership, as well as
an awareness of the challenges faced in growing a disciple making ministry in a rural context.
This paper will include both research and reflective elements as students examine their own
context using learning from the class to evaluate whether their church and community could
benefit from a team leadership approach, or church partnerships. In other words, are there ways
we can be better, and more effective, together as the church in fulfilling the Great Commission?
Local leadership and denominational differences will be noted and examined using a Strengths,
Weaknesses, Opportunities, Threats grid that integrates their personal understanding of the local
community and church culture. Where practicable, interacting with local church leaders will
provide increased insight into this integration.

e Related learning outcome(s): # A2a;C3a

e Assignment Length: 15 pages. Due date: August 16, 2021.

Course Outline / Class Schedule

Monday June 21, 2021

Introduction of Class and review of Syllabus.
Personal History Presentations.

History of the church in western Canada.

4. Examination of church culture and why it is important.

Tuesday June 22, 2021

5. Context of Rural Saskatchewan: How as it changed and why is that important?
6. Rural Church Mission: Is it unique?

7. Shifts: The impact of changing culture on the scope of Mission.

8. New Vision, or Renewed Vision?

Wednesday June 23, 2021

9. Rural Local Church Partnerships: Collaborating With the Enemy.
10. Methodology.

a. Introduction of the Development of a Community Worship Event assignment.
11. Leadership Characteristics: Biblical Examples and Discussion.

Thursday June 24, 2021

12. Rural Leadership Qualities.
13. Rural Leadership Development.
14. Peripheral Vision.

Friday June 25, 2021

15. Community Worship Event Presentations.
16. Time will be given to addressing specific questions, or to provide greater interaction
related to student interest.

wn e
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17. Library Instruction Module will be integrated during the week.

e Assignments will not be accepted after August 16, 2021.

Academic Policies

General Guidelines for the Submission of Written Work
Formatting Papers
e Papers should be typed, double-spaced and follow the appropriate formatting guidelines
(e.g. 1 inch margins).
e Follow the Horizon Format Guide consistently.
e The length of papers should fall within +/- 10% of the stated length. Papers that fall
outside the length guidelines may not be graded and will receive a grade reduction.
Failure to follow these guidelines warrants a grade reduction.

Submitting Your Assignments

Assignments should be submitted via Populi. The resource at this link
https://support.populiweb.com/hc/en-us/articles/223792507-How-to-submit-work-for-
assignments explains how to submit assignments on Populi (the link to the video is also available
on the info tab of the Populi course page).

Late Assignments and Extensions

All assignments are due when stated by the professor or, if not specified, within 8 weeks after the
first day of class. Please contact the professor well in advance if you would like to request an
adjustment to any of your due dates. A late penalty will be assessed for all overdue assignments:
1-3 days late, penalty of 10%; 4-6 days late, penalty of 20%. After six days late, an assignment
receives a grade of 0.

Grading

Grade Percentage | GPA
A+ 97-100% |4
A 93-96% 4
A- 90-92% 3.7
B+ 87-89% 3.3
B 83-86% 3.0
B- 80-82% 2.7
C+ 77-79% 2.3
C 73-76% 2.0
C- 70-72% 1.7
D+ 67-79% 1.3
D 63-66% 1.0
D- 60-62% 0.7
F <60% 0



https://www.horizon.edu/students/resources/
https://horizon.populiweb.com/
https://support.populiweb.com/hc/en-us/articles/223792507-How-to-submit-work-for-assignments
https://support.populiweb.com/hc/en-us/articles/223792507-How-to-submit-work-for-assignments
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Academic Honesty

Horizon uses the University of Saskatchewan definition of plagiarism described as “the
presentation of the work or idea of another in such a way as to give others the impression that it
is the work or idea of the presenter. Adequate attribution is required. What is essential is that
another person have no doubt which words or research results are the student’s and which are
drawn from other sources” (Office of the University Secretary, 2012). Students are expected to
give due recognition to sources from which all substantial phrases, sentences or even ideas are
drawn. Note also that you may not submit work done in one course to satisfy the requirements of
another course (unless both instructors agree beforehand to accept such work). See here for
examples of plagiarism and further guidelines in the College Student Handbook.

Disability Services Information

If you would benefit from learning accommodations due to pre-existing physical or mental health
conditions or learning disabilities, contact the Academic or Student Life departments at the
beginning of the course. Horizon will work to meet your learning and/or physical needs where
possible. If any conditions arise during the course that you wish to disclose, please contact us as
soon as possible. In all cases you will need to provide current documentation of the disability or
condition you wish to disclose. Horizon takes appropriate care to ensure confidentiality about
any such disclosures. For more information, contact Bob Williamson, Dean of Students, at
bwilliamson@horizon.edu; Heather Wood, Associate Dean of Students, at hwood@horizon.edu;
or Leanne Bellamy, Academic Coach, at Ibellamy@horizon.edu.

Class Attendance

Students should attend all classes in order to optimize their learning experience. In the case of
illness or other unforeseen circumstances, students may miss one day of a module course or three
days of class in a term or semester course without academic penalty. A student must be present
for the full duration of a class period in order to be registered as present for the class. Students
who are absent for more than the number of classes stated above will automatically fail the
course. Students wishing to be exempted from this policy due to extenuating circumstances may
make an academic appeal, where they will need to document and verify those circumstances.

Campus Health Policy

While on campus, please maintain 2 metres of physical distance between yourself and others. Do
not come on campus if you are experiencing symptoms (even if they are mild) of fever, cough,
shortness of breath, sore throat, chills, runny nose, or a loss of your sense of taste or smell. If you
have any of these symptoms, do not return to campus until advised by Public Health. You should
self-isolate and contact HealthLine 811 for advice on whether you should be tested for COVID-
19. This will help keep others safe and possibly spare them from self-isolation and testing. While
you are in self-isolation, you may attend class online. The link to access your class is posted on
the course page on Populi, under the Syllabus tab, under Links on the right side of the page.

Live-Streaming Etiquette

If attending class online via live-stream, keep your camera on and stay present and attentive
throughout the class session. Access your class with a computer (preferably) or tablet, not a cell
phone. Arrive to class on time, and dress as you would if you were attending class on campus.


http://www.turnitin.com/assets/en_us/media/plagiarism_spectrum.php
https://www.horizon.edu/students/resources/
https://www.horizon.edu/students/support/
mailto:bwilliamson@horizon.edu
mailto:hwood@horizon.edu
mailto:lbellamy@horizon.edu
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Join the class from a quiet space with minimal background noise, and mute your microphone
until you wish to speak to the class.

Use of Technology

Horizon encourages the use of electronic devices in the classroom to enhance learning. Careful
consideration must be given to privacy issues, copyrighted materials, and the general care and
concern for others. Please respect the following classroom policies:

e Please use online access for course learning only. This is a matter of respect for the
instructor’s teaching, your own learning, and fellow students who may be distracted by
other uses.

e Students should secure permission from the instructor to record any teaching material.
This includes PowerPoint slides, white board illustrations, notes, and any form of audio
or video.

e Student feedback is a valuable input for course improvements. Please resolve any
classroom grievance about the instructor or course with the instructor personally, through
the Horizon College and Seminary grievance procedures, or the Populi-based course
evaluations. It is inappropriate to air classroom grievances on a social media platform.

e When instructors use recording mechanisms in the classroom, recorded materials will be
used for the sole purpose of instruction and cannot be released to any social media outlet
without the written consent of the students whose images have been recorded.

e Ingeneral, it is not acceptable to share photographs or videos of students in the classroom
setting without permission from those whose images appear in such media.
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