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P222 Leadership Theory and Practice AE 
 

 

Fall 2018 AE         R. Kadyschuk, PhD 

Course Syllabus (3 credit hours)     rkadyschuk@horizon.edu 

 
________________________________________________ 

 

“The content of leadership has not changed for centuries. . . but the context of leadership has 

changed dramatically and will continue to change. . .the domain of leaders is the future” (Kouzes 

and Posner, The Leadership Challenge). 

 

 

Introduction 
 

The purpose of this course is to examine the theory and practice of leadership in general and, in 

particular, its relevance within the context of ministry organizations. Issues related to 

management and administration, again within the context of ministry, also form part of the 

course focus. 

 

Leadership is fundamentally a forward-looking activity. Throughout history, effective leaders 

have shared some common qualities. The pressing challenge has always been to be effective in 

the moment, to bring the best theory, idea and practice to the immediate situation.  

 

Andy Stanley says, “The more you know about leadership, the faster you grow as a leader and 

the farther you are able to go as a leader. . .Learn what it takes to lead with courage, then follow 

with character.”  

 

Prerequisite:  G139 Foundations of Leadership 

 

Core Competencies and Student Learning Outcomes 
 

In relation to the mission of Horizon College and Seminary, and the core competencies of its 

competency-based curriculum, the present course, Leadership Theory and Practice, provides 

primary support for: 

 Leader and Administrator  

 Ministry Developer  

 

To demonstrate competency as a Leader and Administrator, students will: 

1. Analyze personal daily time management habits and incorporate new practices for 

‘getting more done’ more effectively 
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 Assessment: Readings in Zack’s book, Singletasking, with guided exercises repeated 

over time to assess levels of growth in time and task management skills 

2. Examine principles and practices related to the personhood of an effective leader (e.g., 

avoiding temptations of leadership; learning styles; processing ‘success’ and ‘failure’) 

 Assessment: Readings and exercises in Hughes’ book, Leadership Took Kit, and a 

personal interview debrief session 

3. Exegete the leadership life of Nehemiah in the Bible 

 Assessment: A detailed report of principles and practices demonstrated by Nehemiah 

during his project of rebuilding the walls of Jerusalem 

 

To demonstrate competency as a Ministry Developer, students will: 

1. Analyze common organizational dysfunctions that prevent a leader from developing a 

team of people who are effective in working together 

 Assessment: A reflective response to Lencioni’s book, The Five Dysfunctions of a 

Team 

2. Explore principles and practices that enhance the personal and ministry growth of 

individuals who work with a leader (e.g., motivation; delegation; communication; job 

descriptions; giving supervision, feedback, and appraisals) 

 Assessment: Readings and exercises in Hughes’ book, Leadership Took Kit, and a 

personal interview debrief session 

3. Assess differences between leaders who develop others and leaders who don’t 

 Assessment: A case study of two leaders (one effective and one not) 
 

Textbooks 
 

Hughes, Bryn. Leadership Tool Kit. Eastbourne: Kingsway, 1998. [available for purchase from 

Horizon College General Office] 

Lencioni, Patrick. The Five Dysfunctions of a Team. San Francisco: Jossey-Bass, 2002.  

The book of Nehemiah. 

Zack, Devora. Singletasking: Get More Done One Thing at a Time. Oakland: Berrett-Koehler, 

2015. 

 

Assignments 
 

1.  Reflective Responses to Leadership Tool Kit 

 

For EACH of Chapter 1 and Tools 1, 2, 3, 4, 5, 6, 7, and 9: 

a) Make personal notes to highlight points of significance from the material 

b) Do the questionnaire/inventory in chapters that have one 

c) Prepare to have an oral discussion where you will share your notes and give an overall 

summary of the value of the book for your life and leadership 

 

2.  Response to Singletasking Book 

 

For EACH of the three sections of the book, write a 2-page summary (about 500 words) of 

highlights that strike you as noteworthy and may be of value to you personally and as a leader. 
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3.  Singletasking Exercises  

 

a) Exercise –pages 31-36 

 Do ‘Take One’ of the exercise 

 After several weeks have passed, do ‘Take Two’ of the same exercise 

 Write up to two pages (300-500 words) of review and reflection on differences you notice 

from the time of doing ‘Take One’ to the time of doing ‘Take Two’ of the same exercise 

 Hand in all of the above items 

 

b) Exercise –pages 62-68  

 After completing a) exercise above, do this exercise (pages 62-68) and hand in 

Note: Use any three days in a row that you can chronicle so as to fulfil the goal of the exercise 

 

4.  Reflective Response to ‘The Five Dysfunctions of a Team’ 

 

Write a personal response to Lencioni’s analysis of team dysfunctions; include the following 

items in your report: 

 A personal assessment of how effective the fable is in fulfilling Lencioni’s purposes for 

writing the book (i.e., does it capture the reader’s interest well?) 

 A brief overview of how the five dysfunctions relate to each other  

 Personal thoughts on the final section of the book where Lencioni talks about 

understanding and overcoming the five dysfunctions 

 A personal review of Lencioni’s model - evaluate its relevance and effectiveness to 

explain what goes wrong in a team (Be sure to include reference to any other literature 

and personal experience that you can use to illustrate your discussion) 

 A conclusion where you describe the value of Lencioni’s model to increase your own 

personal awareness and understanding of how teams work and don’t work effectively 

together 

Length:  4-5 pages (1000-1250 words) 

 

5.  Report: “The Relevance of Nehemiah as a Model for Today’s Christian Leader”  

 

a) Read the book of Nehemiah (likely more than once).  

 As you read, make brief notes of significant points you see that are related to effective 

leadership 

 

b) Do a websearch (e.g., ‘Nehemiah leadership principles’) to familiarize yourself with 

leadership lessons that others have described from the life and ministry of Nehemiah. 

 Browse your results and select 15 sites that are of particular interest to you. Some of the 

sites will be long and complex –do not get bogged down in micro details of such sites. 

 Write brief personal notes for each of the 15 sites to record your observations about the 

value of the information in that site.  

 Use these notes as a resource for the next part of the assignment  

 Hand in the list of URL addresses for the 15 websites plus your brief notes on each site 
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c) Write a personal response to the following statement: “Nehemiah is a very relevant model for 

today’s Christian leader.”  

 This writing will include comments from your own notes about Nehemiah as a leader as 

well as some key points from your websearch results  

 Length: 4-5 pages (1000-1250 words) 

 

6.  Mini-Case Studies of Effective and Ineffective Leadership 

 

a)  Select two real-life situations from your own personal experience:  

 One that is an example of positive, effective leadership 

 One that is an example of negative, ineffective leadership 

Note: If you have not personally experienced one or both such situations, use examples where 

you were close enough to see the positive and/or negative experience in others around you. 

 

b)  Analyze each of these two case studies as follows: 

 Give some background to provide a context for the case study (without revealing the 

actual real-life situation or people, especially the negative one) 

 Document as many details as you can that specifically illustrate the positive and/or 

negative qualities, effects and outcomes in each situation, etc. 

 In your evaluation of each case be sure to comment on why something was good, why 

something was not so good, what could have been done to improve the situation, etc. 

 

c) Reflect on everything you have done so far in this assignment and write a summary of what 

you have learned from the exercise. 

 

Length: 5-6 pages (2 to 3 pages per case study plus one page of summary review at the end) 

 

Evaluation 
 

Each assignment receives an assessment of E (Exceeding), M (Meeting), BTM (Beginning To 

Meet), or NYM (Not Yet Meeting) expectations.  

See ‘Horizon College Assessment of Student Work’ below for details. 

 

To attain a final letter and/or percentage grade for purposes of course transferability, assignments 

have the following values: 

35%  Singletasking assignments; Mini-case studies assignment 

20% Leadership Tool Kit –responses to assigned chapters and exercises 

20% Five Dysfunctions of a Team –response to book 

25% Nehemiah as a Model for Leadership assignment 

 

Horizon College Assessment of Student Work 
 

The goal of Horizon courses is to help students obtain stated competencies not to just earn letter 

grades. Assignments are the means by which instructors evaluate whether students demonstrate 

competencies as expressed through essential elements. In this approach, students do not earn 
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‘grades’ on individual assignments. Instead, assignments collectively measure a student’s 

mastery of essential elements in one or more competencies.  

 

The instructor assigns to each essential element a competency designation (E, M, BTM, NYM), 

which can be translated into a percentage grade equivalent for the purposes of transfer.  

 

Horizon CBE 

Scale 

Descriptor Letter 

Grad

e 

Grade 

Point 

Percentage 

Equivalenc

y 

E Exceeding  

Student exceeded requirements for some 

elements of competency and met all remaining 

elements. 

     A+ 4.0 90-100 

     A 4.0 85-89 

     A- 3.7 80-84 

 

M Meeting  
Student met requirements for all elements of 

competency and may have exceeded in one. 

     B+ 3.3 77-79 

     B 3.0 73-76 

     B- 2.7 70-72 

 

Students pass a course only after they have demonstrated that they have met or exceeded all 

competency requirements for a course. If the student chooses not to meet all course competency 

requirements, the course will not be sufficient to fulfill their program requirements at Horizon. 

Nevertheless, for transferability purposes, the student will receive a letter grade of C+ or below.  

 

BTM 
Beginning 

to meet 

Student was beginning to meet requirements 

for one or more element of competency and met 

or exceeded for all others. 

     C+ 2.3 67-69 

     C 2.0 63-66 

     C- 1.7 60-62 

 

NYM 
Not yet 

meeting  

Student was not yet meeting requirements for 

one or more element of competency. 

     D+ 1.3 57-59 

     D 1.0 53-56 

     D- 0.7 50-52 

     F 0.0 0-49 

 

 

Bibliography 
 

a Leadership Bibliography is available on the populi course website for Leadership Theory and 

Practice. 


