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Introduction 
 
The New Testament offers two clear mandates to the Church: 

• Missions mandate - in the “Go ye into all the world. . .” declaration that Jesus gives in 
Matthew 28. This mandate is directed to the body of Christ in its relationship to the 
world. 

• Equipping mandate - in the declaration by Apostle Paul in Ephesians 4. This mandate is 
directed to church leadership in their responsibility to the body of Christ. 

 
11 It was he (Christ) who gave some to be apostles, some to be prophets, some to be 
evangelists, and some to be pastors and teachers,  
12 to prepare God’s people for works of service, so that the body of Christ may be built 
up  
13 until we all reach unity in the faith and in the knowledge of the Son of God and 
become mature, attaining to the whole measure of the fullness of Christ. 
14 Then we will no longer be infants, tossed back and forth by the waves, and blown 
here and there by every wind of teaching and by the cunning and craftiness of men in 
their deceitful scheming. 
15 Instead, speaking the truth in love, we will in all things grow up into him who is the 
Head, that is, Christ. 
16 From him the whole body, joined and held together by every supporting ligament, 
grows and builds itself up in love, as each part does its work (Ephesians 4.11-16). 

 
Pastors and other ministry leaders are called to “prepare God’s people for works of service” 
(v12). To heed this call makes sense for two practical reasons: 

• It leads to functioning and fulfilled saints of God who are growing and serving through 
their Spirit-empowered giftings.  



Training Leadership in the Local Church –Syllabus Fall 2018 – Page 2 of 6 

• It leads to happier pastors who don’t have to ‘do everything’ to keep the local church 
going. There will be greater joy in seeing God’s people find their place of service in the 
Church. 

 
This course challenges you to explore and adopt new dimensions of attitude, awareness and 
action towards being a better steward of the ‘equipping mandate’ given by Apostle Paul.  
 
Core Competencies and Student Learning Outcomes 
 
In relation to the mission of Horizon College and Seminary, and the core competencies of its 
competency-based curriculum, the present course, Training Leadership in the Local Church, 
provides primary support for: 

• Leader and Administrator  
• Ministry Developer  

In this course these two competencies are closely interconnected and so will be described 
together. 
 
To demonstrate competency as a Leader and Administrator, and as a Ministry Developer, 
students will: 

1. Explore, analyze and evaluate different models for leadership development in a local 
church 
• Assessment: Detailed responses to the models offered in each of the three 

textbooks (i.e., Campbell, Forman, and King)  
2. Use resource materials to prepare an actual teaching session for a local church training 

seminar 
• Assessment: A 30-minute teaching plan to address assigned topics and 

implementation at a local church training seminar 
3. Evaluate the content, process, and perceived effectiveness of the local church training 

seminar 
• Assessment: Prepare and administer a questionnaire to seminar participants and 

summarize the results; write a personal response to the experience of participation 
in the seminar 

4. Demonstrate an integration of knowledge and experience regarding the content and 
process of developing leaders in a local church 
• Assessment: Prepare a proposed model for leadership development that could be 

implemented in a local church 
 
Paul said to young pastor Timothy, “And the things you have heard me say in the presence of 
many witnesses, entrust to reliable people who also will be qualified to teach others” (2 
Timothy 2.2). Your experience in this course should be a building block in your ability to fulfill 
that Scripture. 
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Textbooks 
 
Campbell, Lattis. Developing Leaders for the Church: Biblical Principles of Leadership 

Empowerment. Nyeoia Press, 2013. 
Forman, Rowland et.al.  The Leadership Baton: An Intentional Strategy for Developing Leaders in 

Your Church. Grand Rapids: Zondervan, 2004.  Omit chapters 2, 4, 8, 11, and Epilogue. 
King, Jeanne. Building a Church Full of Leaders: A Guide for Unleashing the Leadership Potential 

of Your Church. South Holland, IL: TransPorter Communication, 2014. 
 
Course Requirements 
 
1.  Review and assessment of models for leadership development offered in the three 

textbooks 
 
Read the assigned portions of the three textbooks, make notes of significant points, and be 
prepared for an oral discussion of the similarities and differences of the models for leadership 
development that are offered in the texts. 
 
In jotting your notes during the reading of the texts, keep in mind the role these notes will have 
in completing a later assignment when you propose your own potential model for building the 
leadership base in a local church. 
 
2.  Presentation(s) to the class and/or the local church training seminar 
 
I will assign one or more topics for your personal preparation and presentation in the classroom 
and/or at the local church training seminar. 

• Length of a presentation: 20-30 minutes (including discussion) 
• Content: 

a) Briefly summarize the assigned material (8-10 minutes) 
b) Review the key issues, principles, action points, etc., that are present in the 

material 
c) Raise several specific questions, activities, exercises that allow participants to 

engage with the material 
• Handout:  Prepare a two-page handout that adds value to your presentation and puts 

something in the hands of participants 
• Visuals: For the local church training seminar, you may decide to prepare some visual 

aids to enhance your presentation; we will discuss these matters in class 
 
3.  Review and evaluation of the local church training seminar 
 
This assignment has two parts: 
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a) In consultation with other class members, prepare a questionnaire that allows seminar 
participants to share their perceptions of the content, process, and personal value of the 
training seminar 
Content and length: To be determined in discussion with class 

 
b) Share your own experience of preparation, presentation, overall observations, and personal 

learning from the training seminar  
Length: 3-4 pages (750-1000 words) 
Note: During the seminar, you should be jotting personal notes for this report.  

 
4.  A proposed model for leadership development in a local church 
 
Use all the materials and activities of this course as a resource, as well as other information and 
awareness you have from past experience in local churches, to prepare a model for leadership 
development that you might attempt to implement when settled into a ministry placement. 

• Length: To be determined in dialogue 
 
Course Assessment 
 
The course assignments and final course assessment are entered into the course gradebook on 
populi as described below: 
 
Group 1: Course Assignment Rubrics 
 
The four course assignments have equal value in this group: 

• Assessment of models for leadership development in three textbooks (25 marks) 
• Presentation(s) to the class and/or the local church training seminar (25 marks) 
• Review and evaluation of the local church training seminar (25 marks) 
• A proposed model for leadership development in a local church (25 marks) 

 
The marks total from the four assignments in Group 1 are not used to determine your final 
course assessment. That assessment comes from Group 2. 
 
Group 2: Final Course Rubric (Assessment) 
 
Each of the four course assignment rubrics provides an assessment of E (Exceeding), M 
(Meeting), BTM (Beginning to Meet), or NYM (Not Yet Meeting) expectations.  
Using the ‘Horizon College Assessment of Student Work’ table below, I will combine the four 
assignment assessments on the CBE scale to render your final course assessment. 
 
For example, if on the four assignments you get two ‘Exceeding’ and two ‘Meeting’ 
assessments, your final course assessment will be an ‘Exceeding’ (which is in the ‘A’ letter-grade 
category on the course transfer marks scale). 
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In the event of a need for transferability of the course outside of Horizon College, the Group 
One final course assessments will be converted, using the table below, to obtain a percentage 
or letter grade. 
 
Horizon College Assessment of Student Work 
 
The goal of Horizon courses is to help students obtain stated competencies not to just earn 
letter grades. Assignments are the means by which instructors evaluate whether students 
demonstrate competencies as expressed through essential elements. In this approach, students 
do not earn ‘grades’ on individual assignments. Instead, assignments collectively measure a 
student’s mastery of essential elements in one or more competencies.  
 
The instructor assigns to each essential element a competency designation (E, M, BTM, NYM), 
which can be translated into a percentage grade equivalent for the purposes of transfer.  
 
Horizon CBE Scale Descriptor Letter 

Grade 
Grade 
Point 

Percentage 
Equivalency 

E Exceeding  
Student exceeded requirements for some 
elements of competency and met all remaining 
elements. 

     A+ 4.0 90-100 
     A 4.0 85-89 
     A- 3.7 80-84 

 

M Meeting  Student met requirements for all elements of 
competency and may have exceeded in one. 

     B+ 3.3 77-79 
     B 3.0 73-76 
     B- 2.7 70-72 

 
Students pass a course only after they have demonstrated that they have met or exceeded all 
competency requirements for a course. If the student chooses not to meet all course 
competency requirements, the course will not be sufficient to fulfill their program 
requirements at Horizon. Nevertheless, for transferability purposes, the student will receive a 
letter grade of C+ or below.  
 

BTM Beginning 
to meet 

Student was beginning to meet requirements 
for one or more element of competency and 
met or exceeded for all others. 

     C+ 2.3 67-69 
     C 2.0 63-66 
     C- 1.7 60-62 

 

NYM Not yet 
meeting  

Student was not yet meeting requirements for 
one or more element of competency. 

     D+ 1.3 57-59 
     D 1.0 53-56 
     D- 0.7 50-52 
     F 0.0 0-49 

 
Resources 
 
Christianity Today and other vendors have extensive resources available on many topics related 
to ministry development in the local church.  
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On the populi course site I have included a number of sets of ‘Training Packs.’ Each pack is a 
collection of practical information and activities for use by a leader who is training people for 
leadership and ministry in the local church. 
 
These training packs include: 

• Leadership Styles Assessment Pack 
• Building the Team Assessment Pack 
• Taking the Pulse of Your Church Assessment Pack 
• Developing Leadership Gifts 
• Volunteer Applications 
• Attracting First-Time Volunteers (for Children’s Ministry) 
• Working in Team Ministry: Case Study Pack 
• Practical Ministry Skills: Volunteer Motivation 
• Secrets of Recruiting and Keeping Volunteers 
• Recruiting and Staffing 
• Volunteer Development 
• Building a Team 

 


