
  
 

TS 5302 Ethics and Morality in Leadership  
3 credits 

Prerequisites: prior undergraduate course in ethics. 
 

Fall Semester 2016 Rev. Rob Lindemann, EdD 
www.horizon.edu rlindemann@horizon.edu 
  

“Good leaders abhor wrongdoing of all kinds; sound leadership has a moral 
foundation.” (Pro. 16:12, The Message) 

“Leadership has an ethical core, and ethics means not just making good 
decisions, but leading others in making good decisions.” – Chris MacDonald, 

Director of the Ted Rogers Leadership Centre  

Course Description 
The difference between ethics and morals can seem subjective. Some see them as synonymous 
terms but there is a basic difference: Morals define personal character, while ethics stress a social 
system in which those morals are applied. Rather than the usual focus on ethical theory analysis, 
this course focuses on issues of ethical and moral implementation, exploring the question: What 
would I say and do if I were going to act on my values?   
 
This course assumes that graduate students have settled some important values already, thus they 
do not need further persuasion to be ethical.  Instead, the course aims to empower students that 
already want to do the right thing in the right way, and do so effectively.  The focus here is not 
just on deciding to act in moral and ethical ways, rather, it is on giving voice to those values for 
the sake of influencing others to adopt those values. 
 
Relationship to Horizon’s mission and student learning competencies. 
Since it is central to Horizon’s mission to prepare leaders, two areas of competency development 
apply to this course: leader/administrator and spiritual maturity. As an advanced course in 
leadership study, students will wrestle with the aspirational precepts of Scripture and the 
enigmatic ways power and influence work among imperfect social groups.  
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Course Learning Outcomes 
Upon completion of this course the student will be able to: 

1. Describe the common areas of moral character (e.g. leader-centric) and ethical systems 
(e.g. group-centric) that give shape to a leadership culture. (see Assignment 1) 

2. Form a clarifying set of values that will guide their personal approach to moral and 
ethical leadership. (see Assignment 1, 3, 4) 

3. Assess the coherence informing an organization’s working code of ethics. (see 
Assignment 2)  

4. Investigate the causal factors that comprise a healthy organizational system. (see 
Assignment 3) 

5. Identify the contributing leadership style and group ethical system that allow for a 
destructive leadership situation to emerge and operate. (see Assignment 4)   

 
Required Readings: 
Books: 
Johnson, Craig E. Meeting the Ethical Challenges of Leadership: Casting Light or Shadow. 5th 

ed. Los Angeles: SAGE, 2013. 
Kellerman, Barbara. Bad Leadership: What It Is and How It Happens. Harvard Business Press, 

2004. 
Price, Terry L. Leadership Ethics: An Introduction. Cambridge: Cambridge University Press, 

2008. 
 
Articles (supplied electronically by instructor) 
Gentile, Mary C. “Turning Values Into Action.” Stanford Social Innovation Review 8, no. 4 (Fall 

2010): 42-47.   
Padilla, Art, Robert Hogan, and Robert B. Kaiser. “The Toxic Triangle: Destructive Leaders, 

Susceptible Followers, and Conducive Environments.” The Leadership Quarterly 18 
(2007): 176-194. 

Pfeffer, Jeffrey. “Power Play”. Harvard Business Review 88, no. 7/8 (July-August 2010): 84-92. 
Thompson, A. Dale, Myranda Grahek, Ryan E. Phillips, and Cara L. Fay. “The Search For 

Worthy Leadership.” Consulting Psychology Journal: Practice and Research, 60, no. 4 
(2000): 366-382. 

 
Recommended Readings 
(Reference works can be supplied by instructor) 
Clarke, Adam D. “Leadership” in T. Desmond Alexander and Brian S. Rosner, eds., New 

Dictionary of Biblical Theology. Downers Grove, IL: InterVarsity Press, 2000. 
Northouse, Peter G. “Leadership Ethics” in Leadership: Theory and Practice (6th ed.). Thousand 

Oaks, CA: SAGE Publications Ltd., 2012. 
 
Course Assignments and Evaluation: 

A. Assignments 
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1. Guided review of the readings. Read the designated portions of the assigned textbooks 
and articles in the set of guidelines provided by the instructor. A key learning objective 
for graduate-level study is to make connections across the literature on selected topics in 
guided review. Seek to identify lines of common interest between authors as well as 
noted differences. Overall, the student must ensure they are referencing the textbooks and 
articles in their comments to ensure mastery of the content. This assignment must be 10 
pages.  

Value:  25%  
Date due:   

 
2. Review the code of ethics of your organization.  Locate a code of ethics document that 

guides your current workplace, church ministry, or suitable alternative organization. 
Describe the following elements: 

a. What are the personal character statements and how do they relate to the readings 
for this course? 

b. What are the group processes or systems and how do they relate to the readings 
for this course? 

c. What is the history of this document? Why was it created and who was involved? 
Are there any minutes or other artifacts that document its intentions, creation, and 
process? Was it created in response to a crisis? 

d. Finally, evaluate the content according to its intentions and context. Does it 
address the context adequately? Can you suggest any improvements or updates? 

e. *If no code of ethics exists, the student can create a code of ethics for their local 
situation based on a review of common elements of other codes and produce a 
draft code with rationale for everything that is included therein. 

f. This assignment should be 5 pages.  
Value:  15%  

Date due:   
 

3. First case study on a leadership experience:  Choose a situation you feel is marked by 
healthy character in the leader(s) and functional group processes. Describe what aspects 
of moral leadership were present and practiced with regularity. Explain why it is having a 
positive effect on the organization, including the leader’s use of power. In addition, 
examine the ethical systems that enable the moral nature of the leadership and other work 
roles to stay within appropriate boundaries. In other words, what are the helpful checks 
and balances that guide operations? Be sure to draw direct references to your course 
readings in this case study. The paper should be 7 pages including references as needed.  

Value:  30%  
Date due:   

 



4 
 

4. Second case study on a leadership experience:  Choose a situation that you feel is marked 
by bad leadership character (cf. Kellerman’s book) and dysfunctional group processes 
(cf. Padilla article). Describe what aspects of corrupt leadership are present and practiced 
with regularity. Also, can you identify how key followers are enabling this conduct? 
Explain why it is having a negative effect on the organization or, ironically, why the 
leader remains popular in spite of it. In addition, examine the ethical systems that enable 
this type of leadership and other supportive roles to extend past typical boundaries 
without sufficient consequences. In other words, how does the use of power guide 
operations? Be sure to draw direct references to your course readings in this case study. 
The paper should be 7 pages including references as needed.  

 Value:  30%  
Date due:   

* Each assignment may be a maximum of up to two pages over the number of pages requested 
 
 

Providence Grading Scale 
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