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  G241 Contemporary Approaches to Leadership 
Classroom Syllabus 

 
 
R. Kadyschuk, PhD                    rkadyschuk@horizon.edu 
Winter 2017 (3 credit hours)     www.horizon.edu 

_______________________________ 
 
Class Meetings:   Monday and Wednesday 1:15 to 2:45 p.m. 

March 13 to April 19, 2017 
Note:  Some of the course assignments must be completed prior to the classroom

 sessions. 
 
Normal Prerequisite: G139 Foundations in Leadership 
 
Course Description 
 
This course is an introduction to contemporary approaches to leadership. It is an 
undergraduate course offered in conjunction with attendance at the Willow Creek Canada 
Global Leadership Summit 2016. Students may take this course for credit towards an 
undergraduate diploma or degree.  
 
Global Leadership Summit 2016 (GLS) conference sessions are held at three times:  

• August 11-12, 2016 
• October 20-21,2016 
• January 25-26, 2017 

 
The January 25-26, 2017 GLS session is held on campus at Horizon College and Seminary. 
Contact registrar@horizon.edu for information on course registration and attendance. 
 
This course is primarily linked to the January 25-26, 2017 showing of the conference 
sessions at Horizon College and Seminary. 
 
Potential students who are not able to attend any of the above session locations have the 
option of viewing of the 2016 Global Leadership Summit conference videos. The DVD set is 
available for purchase from Willow Creek Canada. 
 
For qualified students, a course is available for credit towards M.A. degrees at Providence 
Theological Seminary, Otterburne, Manitoba. Contact Dr. Ron Kadyschuk (at email address 
above) for a course syllabus and registration information. 

mailto:registrar@horizon.edu
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Relationship to Horizon’s Mission 
 
The mission of Horizon College and Seminary is to ‘prepare competent leaders for Christian 
life and ministry.’ This course supports that mission with its emphasis on the person of the 
leader as well as the theory and practice of actual leadership. 
 
Essential Elements of Competency 
 
The curriculum at Horizon College and Seminary is committed to a Competency-Based 
Education (CBE) model. Go to http://www.horizon.edu/horizon-8-0/ for more 
comprehensive information on CBE and the core competencies expressed in the 
Competency Wheel. 
 
The Competency Wheel includes six core competencies for a Christian leader: 

• Spiritual Maturity 
• Biblical and Theological Literacy 
• Leadership and Administration 
• Contextual Awareness 
• Skilled Communication 
• Ministry Development 

 
The present course, G241 Contemporary Approaches to Leadership, provides support for the 
following core competencies and essential elements: 
 
Leader and Administrator (LA) 

• LA1 -Identifies areas of self-awareness related to personality, work style, leadership 
strengths, weaknesses, and needs 

• LA2 -Provides the adequate measure of attention to the main areas necessary to 
lead successful change efforts; manages a project, department, or organization with 
adequate attention to the main areas of administration 

Ministry Developer (MD) 
• MD1 -Clarifies important elements for effective ministry teams, including the reality 

of their situation, a vision of a preferred future, a strategic plan, and a place for 
everyone to contribute 

• MD2 -Analyzes, evaluates and teaches about philosophies and models of ministry, 
apostolic/entrepreneurial approaches to church health, growth and stewardship 

Contextually Aware (CA) 
• CA1 -Identifies personal strengths, weaknesses, personality type, and how they 

relate with other leadership styles 
• CA2 -Adjust ministry according to local and global needs and social trends 

 
Course Learning Outcomes 
 

http://www.horizon.edu/horizon-8-0/
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Upon completion of this course the student should be able to: 
 
Demonstrate an understanding of Biblical principles and responsibilities for leadership in 
general as well as in a ministry setting  (Leader Administrator) 
 
Perceive the great diversity of contexts for leadership in ministry and the distinctive 
elements associated with such contexts  (Contextually Aware) 
 
Analyze the diversity of positive and negative characteristics related to leadership 
situations and reflect on one’s own developing leadership style  (Leader Administrator) 
 
Formulate and express a personal, Biblically-based philosophy of leadership theory and 
priorities for actual practice  (Ministry Developer) 
 
Required Readings/Resources 
 
Bredfeldt, Gary. Great Leader Great Teacher: Recovering the Biblical Vision for Leadership. 

Chicago: Moody, 2006. 
McDonald, Gordon. “Working with Your Emotional Type” (article -handout in class). 
Orwell, George, Animal Farm movie. 
Trent, J., Cox, R., and Tooker, E. Leading from Your Strengths: Building Close-Knit Ministry 

Teams. Nashville: Broadman and Holman, 2004. 
______________. Leading from Your Strengths online inventory. 

• The Trent leadership team has developed an accompanying website with resources 
to supplement the subjects in their books: http://www.ministryinsights.com/. 

 
Course Assignments and Evaluation 
 
1.  Attendance at the Willow Creek Global Leadership Summit 2016. 

• At one of the options listed above (or view the GLS 2016 DVD set) 
• This course is primarily linked to the January 25-26, 2017 showing of the 

conference sessions at Horizon College and Seminary 
 
2.  Written personal notes for EACH of the speakers’ presentations.  

• Use the conference notebook to take notes during each presentation 
• Take an extra notebook to the conference to make additional notes since the 

conference notebook is quite limited in space  
• In your notes for each presentation, include the following items: 

a) A brief summary of the content (very brief overview) 
b) Personal reflections on the purpose of the material presented and its value for 

growth in leadership  
c) Some analytical observations on the effectiveness of the speaker to present their 

topic and engage their audience  
d) A few specific examples of things the speaker said that ‘stick’ with you 

http://www.ministryinsights.com/
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• You will hand in the conference notebook and your additional notes when we meet 
for class sessions 

Due date for conference notes:  Monday February 13, 2017 
 
3.  Written reports on conversations you have with five other conference 
participants. 

• Select five of the sessions that are of particular interest to you 
• For each speaker selected, talk to one other conference participant for 10-15 

minutes about the presentation 
• For the five reports, talk to at least three different people in total so as to get 

different perspectives on the conference material 
• During these conversations, share your personal impressions, likes/dislikes, ideas 

gained for the future, etc.  
[you will likely make reference to the notes you have made for each presentation] 

• Write one to two pages of summary report (300-500 words) for EACH of the five 
conversations 

• These reports are due two weeks after the GLS conference at Horizon so you get 
them done while the sessions are fresh in your memory 

 
Be sure to include the name of the other person and the name of the conference speaker 
in each of the reports. 
 

Due date for reports on conversations:  Monday February 13, 2017 
 
4.  Classroom Presentation and Review of Bredfeldt book 

• You will present to the class one assigned chapter from Bredfeldt’s book 
(details given in class) 

• Immediately after each presentation, write a page of significant information and 
learning that you received from that chapter regarding leadership 

• When all presentations are completed: 
o Review your pages from each presentation 
o Browse chapters in the book that are of special interest to you 
o Write an overall summary of the value of Bredfeldt’s material to you as a 

growing leader (about two pages) 
o Hand in: a) pages from classmate chapter presentations b) notes from your 

own chapter presentation c) the overall summary  
 

Due date for class presentation:  ________________________________ 
 

Due date for Bredfeldt book review notes/summary: ________________________________ 
 
5.  Discussion of Trent book and personal inventory of LFYS 

• Read assigned pages of Leading from Your Strengths (LFYS) prior to completing the 
online inventory 
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• Use the access code I give you to complete the online inventory; this inventory 
applies the book’s material to give a snapshot of your own leadership strengths 

• Study the detailed report (26-28 pages) that you receive from the online inventory 
(I will print and give it to you) 

• Read the rest of the Trent book 
• Participate in classroom discussion to share summary details of your personal 

report  
• Write a 2 to 3 page report (600 to 800 words) that includes: 

o An overview of what you learned about yourself from the report and the 
classroom discussions 

o Areas that you agree and disagree with about yourself in the report  
[it is okay to disagree with things that these informal inventories tell you] 

o What significance your learning can/should have for your leadership activity 
in the future 

 
Due date for completion of online inventory:   _________________________________ 

 
Due date for written report on Trent inventory:   _________________________________ 

 
6.  Personal Response to Gordon MacDonald Article 

• Read the article, “Working with Your Emotional Type” 
• Participate in a small group discussion of student responses to the article 
• Write a personal response to the article (2-3 pages -600 to 800 words) that 

includes: 
o A brief summary of highlights from the group discussion 
o An overview of what you think McDonald is trying to say to leaders through this 

article (i.e., why did he write the article?) 
o Some personal applications to your own professional and personal life of the 

concepts presented by McDonald 
o Any thoughts you may have on parallels between McDonald’s material and what 

you have learned from the Leading from Your Strengths inventory 
 

Due date for McDonald article response:  ________________________________ 
 
7.  Personal Response to George Orwell Movie, Animal Farm 

• View the movie in class; make notes during viewing for use in doing the written 
assignment 

• Write a personal reaction (immediately after seeing the movie) to share the insights 
into leadership theory and practice which the movie stimulates in your thinking; be 
sure to include specific references to events and characters in the movie to illustrate 
your points 

• Length: 2 to 3 pages (600 to 800 words) 
• Also be prepared for some class discussion to share student responses to the movie 

 
Due date for Animal Farm movie response:  ________________________________ 
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8.  A personal statement of philosophy and praxis of leadership in ministry.  

• Based on your past reading and experience, as well as your experience with this 
course, prepare a personal position paper -an extended written response- to the 
following question: “What does it mean to be a leader in ministry?”  

• Length: 4-5 pages (900-1100 words) 
• Note: If you are emphasizing a specialized area of leadership, add that detail to the 

title (e.g., “What it means to be a leader in youth ministry”)  
 

Due date:  ________________________________ 
 
Philosophy 

• includes philosophical, theological, and theoretical ideas about your topic 
Praxis 

• in its simplest form means ‘theory plus action’  
• indicates action in real life practice as distinguished from just theory 
• refers to the application or use of knowledge or skills 

 
Note: There are late penalties for assignments that are handed in past the due dates. 
 
Evaluation 
 
Each assignment receives an assessment of E (Exceeding), M (Meeting), BTM (Beginning 
To Meet), or NYM (Not Yet Meeting) expectations.  
See ‘Horizon College Assessment of Student Work’ below for details. 
 
To attain a final letter and/or percentage grade for purposes of transferability, the essential 
elements of competency (outlined above) are assigned the following values: 
 

Essential 
Element Value Assignment Input(s) 

   

LA2 
CA2 30% Attendance at GLS conference; Written personal 

responses to sessions; Written reports on conversations 
LA2 
MD1 20% Bredfeldt chapter presentation and book review 

LA1 
CA1 20% 

Leading From Your Strengths online inventory; personal 
response to book and inventory; personal response to 
MacDonald article 

MD1 
MD2 30% Personal response to Animal Farm movie; Philosophy and 

praxis of leadership statement 
    

 
 
 
 



G241 Contemporary Approaches to Leadership -CLASSROOM Syllabus- Winter 2017 - Page 7 of 8 

Horizon College Assessment of Student Work 
 
The goal of Horizon courses is to help students obtain stated competencies not to just earn 
letter grades. Assignments are the means by which instructors evaluate whether students 
demonstrate competencies as expressed through essential elements. In this approach, 
students do not earn ‘grades’ on individual assignments. Instead, assignments collectively 
measure a student’s mastery of essential elements in one or more competencies.  
 
The instructor assigns to each essential element a competency designation (E, M, BTM, 
NYM), which can be translated into a percentage grade equivalent for the purposes of 
transfer.  
 

Horizon CBE 
Scale Descriptor Letter 

Grade 
Grade 
Point 

Percentage 
Equivalency 

E Exceeding  
Student exceeded requirements for 
some elements of competency and met 
all remaining elements. 

     A+ 4.0 90-100 
     A 4.0 85-89 
     A- 3.7 80-84 

 
M Meeting  

Student met requirements for all 
elements of competency and may 
have exceeded in one. 

     B+ 3.3 77-79 
     B 3.0 73-76 
     B- 2.7 70-72 

 
Students pass a course only after they have demonstrated that they have met or exceeded 
all competency requirements for a course. If the student chooses not to meet all course 
competency requirements, the course will not be sufficient to fulfill their program 
requirements at Horizon. Nevertheless, for transferability purposes, the student will 
receive a letter grade of C+ or below.  
 

BTM Beginning 
to meet 

Student was beginning to meet 
requirements for one or more 
element of competency and met or 
exceeded for all others. 

     C+ 2.3 67-69 
     C 2.0 63-66 

     C- 1.7 60-62 

 

NYM Not yet 
meeting  

Student was not yet meeting 
requirements for one or more 
element of competency. 

     D+ 1.3 57-59 
     D 1.0 53-56 
     D- 0.7 50-52 
     F 0.0 0-49 

 
 
Bibliography 
 
When you register for courses at Horizon, you receive a student login for each course 
website on Populi (Horizon’s online course management system).  
I have placed an extensive Leadership Bibliography in the Info section on the course 
website for G241 Contemporary Approaches to Leadership. 
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Additional Resources 
 
The following website introduces speakers from the Global Leadership Summit 2016. 
http://growingleadership.com/summit2016/#faculty 
Some of the conference speakers have published books and other materials that may be of 
interest to you. 
 
 
 
 

http://growingleadership.com/summit2016/#faculty
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