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P326 Coaching and Mentoring Strategies  

3 credits | Undergraduate Level 
Prerequisites: none 

 
January 9-13, 2017  Dale B. H. Dirksen, DWS 
Module C dale@forestgrovecc.com  
Mon-Fri: 9AM-noon, 1-4PM Office Phone: 306-933-2266 ext 224 

 
Course Description  
This course offers an introduction to coaching and mentoring processes useful for empowering 
individuals and groups toward strategic growth. Instruction will be given on the process, 
approaches, benefits and relationships of coaching and mentoring. Various models of coaching 
and mentoring will be discussed and students will be able to experiment with select models. 
Specific application for ministry will be the focus of the course content. 
 
Course Integration 
Coaching and mentoring is important for leadership development. It is an essential skill for 
pastoral ministry as well as any other kind of people development role. There will be opportunity 
for focus on coaching and mentoring for specific areas of ministry (e.g. worship arts, youth, 
board development, etc.). Students will be equipped in the following competencies of the 
Horizon curriculum:  

• demonstrate spiritual maturity by modeling a vibrant relationship with Jesus Christ, 
practicing core spiritual disciplines, using spiritual gifts in ministry, and remaining 
committed to lifelong spiritual formation.  

• develop ministry strategies for healthy church practices and programs with an awareness 
of key models, and act as a mentor and leader to equip others. 

 
Essential Elements of Competency (EE)  

1. Acting redemptively to transform all aspects of reality including physical, emotional, and 
spiritual. 

2. Providing an example to follow as a challenging teacher and supportive coach; able to 
hold others accountable. 

mailto:dale@forestgrovecc.com
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3. Equipping others with appropriate resources, counsel and knowledge with emphasis on 
biblical perspectives and purpose, providing safe opportunities for feedback and 
correction. 

 
Learning Outcomes 
The course will highlight vision, perspectives, tools, and commitments to ensure strategic and 
theologically guided ministry. Thus, students will be able to:   

• Demonstrate a deeper commitment to serving Christ and his church through coaching and 
mentoring. (see Assignment #2,3,4,5) 

• Understand the concepts sufficiently to apply them in meaningful ways to his/her context 
(see Assignment #1,5,6). 

• Discover, observe, experience, experiment with, and adopt current processes, strategies, 
and skills of coaching and mentoring. (see Assignment #2,3,6,7) 

• Design and/or refine a system for coaching (individuals and small groups) to facilitate 
leadership development and enhance individual performance (see Assignment #6,7). 

 
Learning Objectives 
Throughout this course students should aim to: 

1. Understand the concepts and distinctions between mentoring, coaching, counselling and 
consulting 

2. Evaluate the expectations and components of leadership sufficiently to grasp the critical 
aspects of coaching and mentoring. 

3. Implement a coaching model in a formal coach conversation. 
4. Adopt the broad components of the coaching/mentoring process, and utilize these in 

his/her own life and work. 
5. See the value of a coaching model sufficiently to use it in formal and informal contexts. 
6. Enjoy practice of the process to the extent where he/she will practice it beyond course 

requirements. 
7. Feel more comfortable about their task of influencing others to grow/change/develop in 

performance related, group related and person related skills. 
 
Portfolio Components 
This course supports the following portfolio components (See the Student Handbook for further 
description): 

• Coaching design and implementation: See assignment #7. 
 
Course Texts 
Required Readings: 
Webb, Keith E. The Coach Model for Christian Leaders. Active Results LLC, 2012.  ISBN-10: 

0966565835  ISBN-13: 978-0966565836 

http://www.horizon.edu/wp-content/uploads/2016/08/Undergrad-Handbook-2016-17-Updated-Aug-25-1.pdf
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Stanley, Paul D. & J. Robert Clinton.  Connecting: The Mentoring Relationships You Need to 
Succeed in Life.  Colorado Springs: Nav Press, 1992.  ISBN-10: 3909131026  ISBN-13: 
978-3909131020 

 
Strongly Recommended Sources: 
Crane, Thomas G. The Heart of Coaching, FTA, 2011. 
Flaherty , James. Coaching: Evoking Excellence in Others, Elsevier, 2010. 
Hargrove, Robert. Masterful Coaching, Wiley, 2008. 
Maxwell, John C. & Jim Dornan.  Becoming A Person of Influence.  Nashville: Thomas Nelson, 

1997. 
Whitmore, John. Coaching for Performance. Nicholas Brealy Pub Co, 2009. 
Wilson, Judith and Michelle Gislason. Coaching Skills for Nonprofit Managers and Leaders. 

Josey-Bass, 2010 
 
Course Assignments   
A. Pre-Course Requirements – Due:  9AM, First day of class  

1. Prior to the class, carefully read the Webb textbook to gain an introductory knowledge of 
coaching that will serve as a prerequisite to the module. Please submit a one-page 
reading report to the instructor by 9AM on Monday, January 9 including a summary of 
the problem, solution, thesis, and summary of Webb’s COACH model as well as stating 
the purpose and benefit of the reading.     

 
B. During the week of class   

2. Each student will be a part of a group that will prepare a role play/demonstration in 
response to a case study that will be provided showing how a particular coaching or 
mentoring strategy could be applied to the given situation.  

3. Students will also be assigned a coaching partner for the week. During the class, various 
approaches discussed will be used in this context. 

4. Course participation is expected through punctuality, interaction, and classroom 
discussion as well as refraining from inappropriate cell phone and laptop use.    

 
C. Post-Class Assignments   
Due: Final submission is due February 17, 2015; Remedial Week runs February 19-24, 2017 

5. Personal reflection paper:  
a. Part A: before you read Stanley and Clinton, write a three-page paper 

(approximately 900 words) in which you describe and evaluate your experience 
in mentoring or being mentored. This should include a description of how 
individuals have had a significant influence on your personal or ministry 
development. What did they do that made an impact on your life?  
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b. Part B: read the Stanley and Clinton textbook and discuss how your mentoring 
experience (Part A) might relate, connect or be different than the practices 
outlined in the book. This should be a one to two-page summary that specifically 
interacts with the book. It should be clear from the summary that you have a 
good comprehension of the textbook. 

 
6. Coaching with your coach partner as assigned in class. This will consist of six coaching 

sessions where you will be the coach for three and coachee for the other three. Each 
student will write a one-page reflection on this process identifying your own growth as a 
coach as well as the impact of the coaching on your life, work and ministry. Describe the 
influence of coaching toward your ministry effectiveness. This assignment will be 
explained in more detail in class.  

 
7. Coaching Design and Implementation: Identify a person or group who will agree to be 

coached by you. Choose one of the models discussed in class and schedule/complete 
three coaching sessions with this person or group. It is ideal if this person or group is 
part of your work or ministry context. Coach sessions can be 30 to 50 minutes in length. 
After this part of the assignment is complete, please write a 5 page paper based on the 
following outline: 

a. Briefly identify the model you chose 
b. Describe the preparation you did to be ready for each coach session 
c. Describe how effective you were at following the model 
d. What were specific takeaways for your coachee (don’t break confidence with 

this, state these in generalities)  
e. Describe your own growth in using the model you chose – include an assessment 

related to how effectively you followed and used the model 
f. Identify at least one area of growth you see in yourself in order for you to 

become a better coach 
More detail regarding this assignment will be given in class. 

 
Time Investment   

 
Readings – including reading reflection assignment #5 
Classroom time 
Assignment #2 – in class group coach role play 
Assignment #5 – personal reflection paper 
Assignment #7 – coaching with student partner 
Assignment #8 – coaching design and implementation 

  15 hrs 
36 hrs 
  3 hrs 
12 hrs 
12 hrs 
12 hrs 

                                         Total =                                      90 hrs 
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Tentative Course Outline: 
Introduction to the course 

A. Definitions: coaching, mentoring, counseling, consulting   
B. Purpose of the Course 
C. Current interest 
D. Biblical Foundation 
E. Hindrances and benefits to coaching and mentoring 

The person of the coach/mentor 
A. Signature presence 
B. Principle center 
C. The tension of the urgent and important  
D. Four dimensions of renewal 

Models of Coaching and mentoring 
A. C.O.A.C.H. 
B. Excelerator 
C. Readiness for coaching 

The Trust Account 
A. Coaching and intimacy 
B. Coaching across genders 
C. Spiritual coaching and mentoring 
D. Coaching and being coached will be part of all aspects of this course 

Other 
- Faith development and coaching/mentoring (Fowler, Faith Development and Pastoral 

Care)  
- Spiritual pathways (Thomas, Sacred Pathways), spiritual gifts discussion  
- Coaching people in life transitions 
- Community Building /stages of community 

 
General Assignment Guidelines 
Please see the Horizon College and Seminary Format Guide for assignment submission and 
formatting guidelines as well as policies for late assignments, extensions, and rescheduling of 
exams.   
 
Late Assignments and Extensions 
Students are expected to submit work by the due dates. This expectation is related to developing 
reliable leadership and administrative competencies. Students are welcome to request extensions 
from their professor, who may grant them but only in the case of extenuating circumstances. 
Furthermore, no extensions will be granted beyond the final day of a term or semester. A first 
unexcused late submission will be given a warning from the professor. A second unexcused late 
submission will receive a written warning from the Academic Dean. Further instances of 
unexcused late submissions may result in academic discipline such as required tutoring, 
academic probation, or failure to qualify for graduation.       

http://www.horizon.edu/wp-content/uploads/2016/07/Format-Guide.pdf
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Horizon College Assessment of Student Work 
The goal of courses is to help students develop the stated competencies, not earn letter grades. 
Assignments are the means by which instructors evaluate development of those competencies. 
Consequently, students do not earn overall “grades” on individual assignments. Instead, 
assessment focuses on measuring student mastery of a competency’s essential elements as 
outlined in the syllabus and assignment rubric.  For purposes of transferability to other 
institutions, the final competency designations will be translated to a comparable letter grade on 
a traditional transcript. The tables below explain Horizon’s approach:  
 

Horizon CBE Scale Descriptor Letter 
Grade 

Grade 
Point 

U of S 
Equivalency 

E Exceeding  
Student exceeded requirements for some 
elements of competency and met all 
remaining elements. 

     A+ 4.0 90-100 
     A 4.0 85-89 
     A- 3.7 80-84 

 

M Meeting  
Student met requirements for all elements 
of competency and may have exceeded in 
one. 

     B+ 3.3 77-79 
     B 3.0 73-76 
     B- 2.7 70-72 

 
Students pass a course only after they have demonstrated that they have met or exceeded all 
competency requirements for a course. If the student chooses not to meet all course competency 
requirements, the course will not be sufficient to fulfill their program requirements at Horizon. 
Nevertheless, for transferability purposes, the student will receive a letter grade of C+ or below 
on a traditional transcript.  
 

BTM Beginning 
to meet 

Student was beginning to meet 
requirements for any one or more 
elements of competency, and met or 
exceeded competency requirements for all 
other elements. 

     C+ 2.3 67-69 
     C 2.0 63-66 

     C- 1.7 60-62 

 

NYM Not yet 
meeting  

Student was not yet meeting requirements 
for one or more elements of competency. 

     D+ 1.3 57-59 
     D 1.0 53-56 
     D- 0.7 50-52 
     F 0.0 0-49 

 
 
Academic Honesty 
Horizon uses the University of Saskatchewan definition of plagiarism described as “the 
presentation of the work or idea of another in such a way as to give others the impression that it 
is the work or idea of the presenter.  Adequate attribution is required.  What is essential is that 
another person have no doubt which words or research results are the student’s and which are 
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drawn from other sources” (Office of the University Secretary, 2012). Students are expected to 
give due recognition to sources from which all substantial phrases, sentences or even ideas are 
drawn. Note also that you may not submit work done in one course to satisfy the requirements of 
another course (unless both instructors agree beforehand to accept such work). See here for 
examples of plagiarism and further guidelines in the Student Handbook. 
 
Disability Services Information 
If you have specific physical or mental health conditions or learning disabilities that require 
accommodations, please contact the Student Life department as early as possible so that your 
learning and/or physical needs can be met appropriately. You will need to provide current 
documentation of your disability or condition. For more information, please contact Bob 
Williamson, Dean of Students, at bwilliamson@horizon.edu or Sonia Friesen, Associate Dean of 
Students at sonia@horizon.edu. 
 

• For this course, use footnotes plus a bibliography for necessary referencing. Please do not 
use endnotes or parenthetical references, unless otherwise indicated. 

• Electronic assignment submissions are requested and will be accepted as MS Word 
attachments but must comply with formatting requirements – please send these directly to 
the instructor (dale@forestgrovecc.com). Submit one file per assignment. 

• There will be no extensions for pre-course work. 
• Length of papers – papers must be of the required length (not longer or shorter) unless 

other length is approved by the instructor. Please use 12 point type. 
 
  

http://www.turnitin.com/assets/en_us/media/plagiarism_spectrum.php
http://www.horizon.edu/wp-content/uploads/2016/08/Undergrad-Handbook-2016-17-Updated-Aug-25-1.pdf
mailto:bwilliamson@horizon.edu
mailto:sonia@horizon.edu
mailto:dale@forestgrovecc.com
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Module C calendar 
Module Week 
Last day for submissions 
Week set aside for remedial work 
 

  January   
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31        

 
 
 February   

Su Mo Tu We Th Fr Sa 

      1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28        
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