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Course Description 

 

To lead a local church requires preparation that informs, guides, and trains you in your personal 

life, your spiritual ministry, and your practical work as a pastor.  Biblical principles are 

applicable to all aspect of pastoral leadership within the local church. As a pastor, you also need 

to be aware of the larger context within which your ministry functions.  This context includes 

denominational associations, the broader church culture, rural and urban community, ethic and 

cultural differences, etc. 

 

The path to your effectiveness in vocational ministry will include a lifetime of growth in 

theoretical principles and practical experiences.  The present course introduces you, as a pastor-

in-training, to these arenas of awareness.  We call the subject ‘Pastoral Theology.’ Summarized 

another way, this course aims to offer theoretical and practical instruction so that men and 

women with a pastoral calling might know how to conduct themselves in the house of God (1 

Timothy 3:14). 

 

Textbooks (required) 

Barnett, Tommy.  There’s a Miracle in the House.  Charisma Media, 1993. 

Cymbala, Jim.  Fresh Wind, Fresh Fire.  Zondervan, 2003. 

Nelson, Thomas  Nelson’s Minister Manual, NKJV Edition  Osprey, FL:  Nelson and Sons 

Publishing Inc., 2003. 

Trask, Thomas E.,  Bicket, Zenas J.,  Goodall, Wayde I.  The Pentecostal Pastor: A Mandate for 

the 21st Century.  Gospel Publishing House, 2012. 

 

Learning Outcomes 

Upon completion of this course the student should; 

1. Be able to identify the four key functions of pastoral ministry – leading, loving, teaching, 

and presiding. 



2. Understand the responsibilities associated with each of the four key functions of pastoral 

ministry. 

3. Be familiar with procedures and systems that assist in developing a healthy and effective 

pastoral ministry within the context of the local church. 

4. Appreciate the call to ministry is above all else a call to do “spiritual work.” 

 

Required Readings, Course Assignments, and Evaluation 

 

BEFORE THE MODULE. 

 

a. Read all of either Barnett’s Book There’s a Miracle in the House or Cymbala’s book 

Fresh Wind, Fresh Fire.   Begin work on a Book Report on this book due on Tuesday 

morning of this module.   

 

b. Read from Unit 2 of The Pentecostal Pastor the chapter “The Character of the Lord’s 

Servant” (p. 109).  Come to class on Monday morning with five questions from this 

chapter on   the pastor’s character to use in a Monday class discussion on this subject.  

These five questions should be type written on 8 ½ by 11” paper  and handed in 

immediately following the Monday discussion on character and ministry,   

 

DURING THE MODULE 

a. A written report on either Barnett or Cymbala’s book (as chosen - see Before the 

Module) is due Tuesday morning of the module and should include; 

 

 An introduction that indicates what you believe was the key to the fruitfulness of the 

pastor you read about. 

 Five or six stories or quotes from the book that illustrate the key to fruitfulness you noted 

in your introduction. 

 Each quote or principle should give clear reference to the page or pages being referred to. 

 A conclusion that explains how the key to fruitfulness you have chosen to emphasize 

could be applied to help a Canadian prairie church that has had less than sixty people in it 

for the last ten years become more effective in reaching its community and what steps a 

pastor would need to take to implement them. 

 

This paper shall be between 800 and 1000 words in length. 

 

Format:  typed, double spaced, 1” margins, 12 point font. 

 

Evaluation:  

 D – you have marginally dealt with the assignment. 

 C – you have adequately covered the assignment with personal, reflective thoughts that 

go beyond simply summarizing the content. 



 B – you have added value to the material by expanding your personal interaction with the 

chapters, showing how the material resonates with the actual work of the ministry. 

 A – you have given a creative and stimulating interaction with the assignment. 

 

 

b. Read from Unit 2 of The Pentecostal Pastor the chapter “The Pastor and His Devotional 

Life” (p. 27) and come to class on Wednesday morning with five questions from this 

chapter on the pastor’s devotional and prayer life to use in a Wednesday class discussion 

on this subject.  These five questions should be type written on 8 ½ by 11” paper  and 

handed in immediately following the Tuesday discussion.   

 

c. Read from Unit 2 of The Pentecostal Pastor the chapters “Expository Preaching” (p. 79), 

“Back to the Word in our Preaching”(p. 95),  and “Pentecostal Preaching” (p. 591)  and 

come to class on Thursday morning with ten questions from these two chapters on 

preaching to use in a Thursday class discussion on this subject.  These five questions 

should be type written on 8 ½ by 11” paper and handed in immediately following the 

Thursday discussion.   

 

 

FOLLOWING THE MODULE 

 

Course paper 

 

Prepare a written paper between 2750 and 3000 words that clearly communicates your personal 

convictions of “Six to eight things that are key components in effective pastoral in the 21st 

century”  

 

Your paper should include research that refers to and interacts with; 

 

1. Cymbala and Barnett’s book on the story of their ministry and experiences.  Each student 

is expected to have read both of these books in their entirety in preparation for this 

assignment. 

2. Interaction with the Apostle Paul’s teaching in 1 and 2 Timothy and the book of Titus. 

3. Observations and quotes (including footnotes) from a minimum of four other authors who 

have written about “pastoral theology” and “Christian leadership”.  These works should 

be cited in your Bibliography. 

4. Material from an interview you conducted with a pastor who has more than fifteen years 

of pastoral experience.  In this interview (which can be done in person, by phone, skype, 

or by E-Mail) you should ask the pastor to share with you the “five most important 

lessons they have learned about pastoral ministry.”  The paper does not need to include a 

discussion of all five of these lessons but some of them should interact with your central 

thesis about finding an effective path to pastoral ministry in the 21st century.  This paper 

should, however,  include an addendum where these five lessons are all clearly outlined 



(without comment) and the pastor’s name and present ministry position should be 

identified. 

5. Interaction with the material presented by a guest pastor during class about the most 

important lessons they have learned about pastoral ministry. 

6. The paper should clearly show significant proof of your thoughts and observations 

regarding course teaching and class discussions on leading, loving, teaching and 

presiding and the importance of remembering that “spiritual results require spiritual 

work.” 

7. There should be clear evidence of familiarity with Units 1,2, and 3 of The Pentecostal 

Pastor. 

 

You paper should be written in the following pattern; 

 

a. Introduction. 

b. Your six to eight points on the key components to effective ministry in the 21st century.  

Your first point should be stated clearly and supported from materials from your reading, 

studying, class teaching, and your interview with a pastor who has more than fifteen 

years of experience supporting when and if applicable.  Then move onto your second 

point following the same pattern.  Do this until all of your points have been covered.  

c. Conclusion. 

 

Format:  typed, double spaced, 1” margins, 12 point font. 

 

Evaluaton:  

 D – you have marginally dealt with the assignment 

 C – you have adequately covered the assignment with personal, reflective thoughts that 

go beyond simply summarizing the content. 

 B – you have added value to the material by expanding your personal interaction with the 

chapters, showing me how the material resonates with the actual work of the ministry. 

 A – you have given me a creative and stimulating interaction with the assignment 

 

Due Date: Monday, February 9th, 2015 

Evaluation Summary 

 

10% - Class Participation, Attendance and Punctuality 

15% - Class Discussion Question Assignments 

15% - Friday Quiz 

20% - Written Report on Barnett or Cymbala. 

40% - Course Paper 

 

 

 

 



Course Outline 

 

This course will be designed around the four key functions of pastoral ministry; loving, leading, 

teaching, and presiding.  The pastor’s responsibilities in each of these areas will be will be the 

focus of this course. 

 

1.0 Introduction 

1.1  The call to ministry 

1.2  Issues in ministry 

 

2.0 Leading 

 

2.1  The pastor as leader 

2.2  Model, Model, Model 

2.3  Leading from a position of Prayer and Dependency 

2.4  Understanding the primary tasks 

2.5  Personal, spiritual, and family life 

2.6  Four Core Competencies of Leadership 

2.7  Four Performance Metrics in Church Ministry 

2.8  Leading Through Change 

2.9  Church Budgets 

2.10  Relationship with the Church Board 

2.11  Working with Staff 

2.12  Time Management 

2.13  Establishing Vision 

2.14  Governance and Church Structure 

2.15  PAOC Credentialing Process 

2.16  PAOC Constitutions  

2.17  Church Planting and Church Growth 

2.18  Church Health and Growth – Natural Church Development 

 

3.0   Loving 

   3.1   Caring as the Foundation of Administration 

   3.2   The Pastor’s Family 

   3.3   Pastoral Care, Visitation, and Counselling 

   3.4   Altar Ministry 

              3.5   First Time Attenders 

            3.6   Absentee Follow-up 

             3.7   Connecting with the community 

            3.8   Pastoral Conversation 

             3.9   Altar Ministry 

            3.10 Taking Advantage of the Big Gatherings 

   3.11 Little Things that Make a Huge Difference             

 



 4.0  Teaching 

            4.1   Teaching through Small Groups 

             4.2   Sermon Preparation and Presentation 

  4.3   The Goal of Teaching 

             4.4   Teaching Pentecostal Distinctives 

             4.5   The Biggest Teacher – Who you are and what you do. 

 

Many of these topics will be dealt with during class.  Others will be dealt with through the 

reading of course textbooks and other assigned reading.  The course will also include 

presentations from guest teachers who have extensive practical experience. 

 

 

Horizon College/University of Saskatchewan Grading System 

The College employs the percentage system for marking tests and final examinations. Letter 

grade equivalents, according to the following scale, may be used in grading assignments. The 

student’s final grades are given in percentages. A mark of less than 50% is a failing grade.  

 

90+ A+  4.0  

85-89  A  4.0  

80-84  A-  3.7  

77-79  B+  3.3  

73-76  B  3.0  

70-72  B-  2.7  

67-69  C+  2.3  

63-66  C  2.0  

60-62  C-  1.7  

57-59  D+  1.3  

53-56  D  1.0  

50-52  D-  0.7  

0-49  F  0.0  

 

90-100% [Exceptional] – a superior performance with consistent strong evidence of:  

• a comprehensive, incisive grasp of the subject matter;  

• an ability to make insightful critical evaluation of the material given;  

• an exceptional capacity for original, creative and/or logical thinking;  

• an excellent ability to organize, to analyze, to synthesize, to integrate ideas, and to express 

thoughts fluently.  

 

80-89% [Excellent] – an excellent performance with strong evidence of:  



• a comprehensive grasp of the subject matter;  

• an ability to make sound critical evaluation of the material given;  

• a very good capacity for original, creative and/or logical thinking;  

• an excellent ability to organize, to analyze, to synthesize to integrate ideas, and to express 

thoughts fluently.  

 

70-79% [Good] – a good performance with evidence of:  

• a substantial knowledge of the subject matter;  

• a good understanding of relevant issues and a good familiarity with the relevant literature and 

techniques;  

• some capacity for original, creative and/or logical thinking;  

• a good ability to organize, to analyze and to examine the subject material in a critical and 

constructive manner.  

 

60-69% [Satisfactory] – a generally satisfactory and intellectually adequate performance with 

evidence of:  

• an acceptable basic grasp of the subject material;  

• a fair understanding of the relevant issues;  

• a general familiarity with the relevant literature and techniques;  

• an ability to develop solutions to moderately difficult problems related to the subject material;  

• a moderate ability to examine the material in a critical and analytical manner.  

 

50-59% [Minimal Pass] – a barely acceptable performance with evidence of:  

• a familiarity with the subject material;  

• some evidence that analytical skills have been developed;  

• some understanding of relevant issues;  

• some familiarity with the relevant literature and techniques;  

• attempts to solve moderately difficult problems related to the subject material and to examine 

the material in a critical and analytical manner, which are only partially successful.  

 

Under 50% [Failure] – an unacceptable performance 

 

Bibliography 

 

The college library has an extensive collection of resources related to pastoral theology.  Using 

the online LEX system, you can browse these resources at your leisure.  Also, there is a broad 

range of materials available on the internet through web searches using relevant key words.  A 

printed Bibliography of helpful Pastoral theology writings will be distributed during the course. 


