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Greetings!  
Welcome to Horizon College & Seminary. We bless you for listening to God’s call, and for letting 
Him lead you to use your gifts and talents in service to Him. Horizon College & Seminary is a 
valuable ministry as we gladly prepare leaders for ministry and Christian life. We are honoured 
to be a part of God’s Kingdom work.   
 
Hopefully you are feeling a sense of excitement, yet we are certain that you are also 
experiencing some feelings of loss as well, as you realize the impact that leaving your present 
situation will have on you, your family, and the community in which you live and serve. This 
booklet is designed to help you through this process. We trust that you will be able to find 
helpful advice as you have been getting ready for your move, and that this will be mostly 
review. However, we encourage you to read this carefully and thoughtfully. Many students may 
find this document helpful to their parents as well, so we would also encourage you to share 
this with family members and friends. 
 
What is Transition? 
A transition means passing from one condition, form, stage, activity, place, to another. Leaving 
one stage of our lives, and moving into a new stage. Transition presents a paradox of sorts in 
our lives because of new opportunity, and danger. It brings to us the excitement of change and 
the expectation of adventure and learning. At the same time, it brings to us a sense of 
apprehension, as we are uncertain about the future that lies before us. It brings to us a sense of 
going in a new direction and exploring our potential and our capabilities. At the same time, it 
brings an element of grief as we leave much behind and realize that our lives will never again be 
the same. This mixture of conflicting feelings and emotions can be stressful and confusing to us. 
 
In order to help sort out the transition process, we are going to look at the five identifiable 
stages that we go through during transition. This chart comes from material created by David C. 
Pollock. The five stages of transition are: Involvement, Leaving, Transition, Entering and Re-
Engagement.  
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TRANSITION 
MODEL 

Involve-ment Leaving Transition Entering Re-Engage-
ment 

 
 
 
 

Social Status 

Belonging 
Part of ‘in’ 
group 
 
Reputation 
 
Position 
Known 
 
Friends –  
Confide, 
listen 

Separating 
Closure 
 
Recognition/ 
Attention 
 
Farewells/ 
Celebration 
 
Withdrawal/ 
Exclusion 

Unknown 
Statusless 
 
Structureless 
 
Clueless 
 
Special  
knowledge 
without use 

Marginal 
Superficiality 
Tentative 
Acceptance 
Uncertain of 
placement and use 
Misinterpret 
behavior/signals 
Temporary 
relationships 
Searching 
‘mentors’ 

Belonging 
Part of ‘in’ 
group 
 
Reputation 
 
Position 
Known 
 
Friends –  
Confide, Listen 

 
 
 

Social 
Posture 

Commitment 
Responsive 
 
Responsible 
 
Friend 

Disengaging 
Relinquishing 
roles 
Distance 
Criticism 
Loosen 
ties/conflict 
New 
relationships 
Closure *RAFT 

Chaos 
Exaggerated 
problems 
Misunderstandi
ng 
Ambiguity 
Self-centered 
Isolation 
Must initiate 
relationships 

Introducing 
Marginal 
Observing 
Risk-taking 
Errors in response 
Exaggerated 
behavior 
Searching for 
‘mentor’ 
Trust Issues 

Commitment 
Responsive 
 
Responsible 
 
Friend 

 
 
 

Psycho-
logical  

Experience 

Intimacy 
Affirmed 
 
Secure 
 
Safe 

Denial 
Rejection 
 
Resentment 
 
Grief/Sadness 
 
 
 
 
 
Expectations 

Anxiety 
Loss of self 
esteem 
Loss of 
continuity with 
past (sacred 
objects) in 
present 
(schedule, job 
description, 
duties, care) 
Grief 
Disappointment 

Vulnerable 
Easily offended 
 
Fearful 
 
Ambivalent 
 
Psychosomatic 
problems 
 
 
Depression 

Intimacy 
Affirmed 
 
Secure 
 
Safe 

Time Present Future/ 
Temporary 

Future Temporary/ 
Present 

Present 

 
from David C. Pollock, Interaction, Inc.  Revised, October, 1996 
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The Stages of Transition 
 

1.  Involvement. This is the very beginning stage. This is the stage of life we were in when we 
received the call and made the decision to go. In this stage we are committed to the people and 
activities immediately around us. There are things for which we are responsible.  We also feel 
a sense of belonging. We have a group, or groups, to which we belong. We have acquired a 
reputation as we have used our gifts and our talents. We have a place and a position which we 
can claim as our own. We know our surroundings, and we are also known by those around us.  
There is also a sense of intimacy with the people, or the activities, with which we have been 
involved. We feel a certain sense of security. 
 
2.  Leaving. Finally, we decided that we would follow His call. Some of us responded 
immediately while other had to be coaxed along! Nevertheless, we have responded to His call. 
Now we have entered into some of the most trying stages of transition, when things aren’t 
going quite as well for us. It is a time of a myriad of emotions and feelings. It is a time of great 
upheaval in our lives. We now begin to loosen our commitments to the people and things of 
which we have been a part. We need to give up roles that had been important to us.  
 
This is a time of celebration and recognition, but it is also a time of farewells, and bringing 
closure to our different situations. It is a time of great excitement and anticipation, but also a 
time of dealing with grief, rejection, resentment, and sadness. This is a stage of great emotional 
drainage. This stage of transition usually becomes more and more intense during the few 
months prior to our actual leaving. 
 
3.  Transition. This stage lasts from the time we actually leave, until we ‘unpack our minds,’ 
and begin to feel that we have found our little niche, and are contributing to our surroundings. 
This is a time of chaos, as many things are out of our control. During this time we are sort of 
hanging in a state of limbo emotionally. We are suffering from a lack of structure and 
familiarity. Problems, experiences, and situations which we haven’t encountered before seem 
to be overwhelming. We are still working through the issue of grief and loss. Some days we 
want to cry, while some days we are able to enjoy being where God has called us. 
 
This is also a time of having no real sense of status. We left what had been our niche, and now 
we are trying to find a new one. We are not quite sure where we stand in relationships to 
others. We feel like our gifts are being overlooked, since no one really knows us. 
 
This is a time of high anxiety. We often feel isolated, especially emotionally. We experience 
panic attacks as we are bombarded with that which is not familiar to us. We also may find 
ourselves questioning our value and purpose in our new surroundings.   
 
4.  Entering. This stage starts when we have finally ‘unpacked our minds’ and most of the 
issues of the transition stage have been dealt with. This stage lasts approximately one year. In 
this stage we find a certain sense of superficiality. We find ourselves being observers, as we try 
to figure out how things around us function and operate. We are still dealing with the issue of 
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trust, as we have not had enough time around people or organizations to see if they are truly 
worthy of our confidence. 
 
In the entering stage, we are beginning to open ourselves up to the learning which made part of 
the transition something to look forward to. We may even find ourselves exaggerating our 
behaviors to try to fit in. As we open ourselves up, we are taking a risk, but at this stage we feel 
like we have enough strength to do that, even though we realize that we will make some errors. 
Although we are carrying more strength during this stage, we are still vulnerable to feelings of 
uncertainty, ambivalence, fear and being easily offended. 
 
5.  Re-Engagement. This is the stage which we are all shooting for. In this final stage we once 
again feel a sense of commitment. We feel very involved in our surroundings. We feel like we 
finally belong. Our gifts have been discovered, and we are being called upon to exercise those 
gifts. We are known to those around us. We are also able to look beyond ourselves and care for 
others. We feel at home once again. 
 
 
 
The time that it takes each person to work their way through these stages is different for each 
individual. It is good, though, to have a general idea of the time that working through each 
stage will take, as well as some of the feelings and emotions that we may encounter. One of the 
feelings which comes out in times of change, is wondering whether or not we are normal. We 
often feel isolated in what we are going through, and we wonder if there is something wrong 
with us for having the thoughts and emotions that we are dealing with. Rest assured that there 
is a high chance that you really are a normal person, and that others are sharing your 
experiences as well! 
 

******** 
 
 

Closing Thoughts 
 
We will be praying for you as you go through these transition stages and as you navigate all the 
changes and moments of possible culture shock. Please don’t ever hesitate to let us know if you 
need a safe place to vent about the struggles or challenges you face as you make Horizon your 
new home. It is very helpful to be open and honest about your feelings during this stressful 
time. God uses times like these to teach us so much about Himself and about ourselves - do not 
let the tough times go to waste! God can bring amazing things out of them! 
 
Feel free to ask any questions in your correspondence with the school office, the Dean of 
Students or the Academic office. We have all gone through the same sort of transition that you 
are going through, and we are glad to help you find answers to any of your questions. 
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May God continue to bless you and keep you at peace as you work through the myriad of 
questions, emotions, and decisions. Remember to keep the lines of communication open with 
God, who has called you into this.  He loves you and He cares for you.  Some of the greatest 
comforts during this time are the words of Scripture. A meaningful verse which some have 
claimed during their transition time was Jeremiah 29:11. There is a tendency to push devotions 
and spiritual feeding aside during this busy time. However, this is a time when we can really 
benefit from these things in a special way. Keep the Bible open during this time of change and 
uncertainty. 
 
May God richly bless your time here at Horizon. May you allow Him to mold you, fill you, and 
use you in new and special ways. May we all be open to becoming the new creation that He 
desires us to be, for His honor, glory, and praise. 
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